
1

A

S
Z

c

Z

2

S
A bZZ

o
A

2018–2019
Annual Report

Z
Zc 3

AA

l
c Z

l

Z Z
c



2

Message from the Head Start Director 1

Message from the ESC 19 Executive Director 2

Enrollment 3

Approaches to School Readiness 4-5

2018-2019 Children’s Assessment Summary 6-7

Building Relationships with Families 8

A Healthy Start 9

Financial Report and Audit 10-11

2018-2019 Program Highlights 12

Table of Content

ESC 19 Head Start is an early childhood development and preschool program 
that proudly serves the El Paso and Hudspeth communities. ESC 19 is one of 
twenty regional service centers located throughout the state that function as a 
link between the school districts and charter schools they serve and the Texas 
Education Agency (TEA) in Austin, the administrative unit of Texas’ public 
education. ESC 19 is the grantee agency for the El Paso Head Start program. 
Head Start programs are operated by nearly 2,695 grantees and delegates 
which include public, private, and faith-based organizations in communities 
throughout our nation. The ESC 19 Head Start Annual Report is published 
once every fiscal year as directed by the Improving Head Start for School 
Readiness Act of 2007. The Annual Report discloses information from the 
most recently conducted fiscal year. 
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“We enrich the lives of children and families in our 
community by providing high-quality comprehensive 
services featuring an early childhood development 
program that emphasizes school readiness and family 
well-being”

“We transform and impact the future success of 
children and families by empowering them to reach 
their full potential”

ESC 19 Head Start Vision

ESC 19 Head Start Mission

My relationship with the Head Start program began many years 
ago as a Head Start parent. One thing that quickly became 
apparent to me was how the teachers and staff were not only 
invested in the progress of my children but also my personal and 
professional progression as their mother. Never did I imagine 
that a Pre-K program would play such an active and holistic 
role in my family, but the unwavering support and opportunities 
led me to become a Head Start teacher and complete my own 
academic goals.

Today, we continue to serve the needs of parents because we 
know that for our children to become stronger learners, they 
must have a supportive environment at home.

For Head Start families, the empowerment instilled in them 
becomes a belief that no matter life’s circumstances, they can 
achieve greatness and navigate their children’s future success.

For that reason, our program provides many opportunities for 
parents and families that not only supplement the learning and 
development of their children but allows them to discover their 
potential.

This 2018-2019 annual report illustrates how the program 
provides our community’s youngest and most vulnerable 
learners a firm academic foundation and their families with 
confidence and ability to thrive.

Socorro Rodriguez, M.Ed.
ESC 19 Head Start Director

Message from the 
Head Start Director
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Message from the ESC 
19 Executive Director 
It never ceases to amaze me the number of our community’s 
students and parents who have found success through Head 
Start.

I consider myself among those success stories, having once been 
a student in the Head Start program. Today, I serve as the ESC 
19 Executive Director. We are proud of the ESC 19 Head Start 
program for their strong advocacy for our families and children. 
ESC 19 Head Start is a recognizable force in the academic 
support of El Paso’s children and their education.

Our ESC 19 Head Start program is unique in its support of 
families and the opportunities it provides to parents. Our parents 
and family members have benefited from services designed to 
change the trajectory of theirs and their family’s future.

As you learn more about the ESC 19 Head Start program 
through this 2018-2019 annual report, its contents testify to the  
many family-focused initiatives, and its overwhelming impact on 
our children.
 
ESC 19 has a fundamental belief that all children can learn and 
excel in life, no matter their circumstance. This belief applies 
to parents as well, because in the strengthening of children and 
families, you cannot serve one and not the other.

Dr. Armando Aguirre 
Executive Director ESC 19

Shared Governance
Effective program governance is integral to the success of Head 
Start. ESC 19 Head Start operates a governance structure that 
allows for broad representation and strong program oversight. 
The structure’s three distinct entities include the ESC 19 
Board of Directors, Parent Policy Council and the Head Start 
Director’s Management Team.

ESC 19 Board of Directors. Photo from left to right: David Sublasky (Board 
Chair), Blanca Topete (Member), Katy Becker (Member), Melodya Salaices 
(Member), Jose M. Límon (Secretary), Dr. Armando Aguirre (Executive 
Director), John C. Elder (Member), Patricia Ramirez (Board Vice Chair), Fred 
Sanchez (Member)

ESC 19 Head Start Management Team. Photo from left to right: Dr. 
Guillermo Martinez (Data Management & Evaluation and Technology), David 
Valle (Human Resources & Risk Management), Socorro Rodriguez ( Head 
Start Director), John Alarcon (Facilities, Maintenance, Transportation and 
Support), Ramona Huffman (Comprehensive Services)

Parent Policy Council: Photo from left to right: Paulina Cuellar (Sgt. at 
Arms), Janet Natividad (President), Jasmine Adame (Vice President), Flor 
Cardona (Secretary), Not pictured - Ian Fields (Treasurer) 
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Enrollment
ESC 19 Head Start is federally funded to serve 392 pregnant 
participants, infants and toddlers ages 0-3 and 3,983 children 
ages 3-5. The total funded enrollment for 2018-2019 was 
4,375.

Head Start 
(3-4-year-olds)

Early Head Start 
(pregnant women, infants and toddlers from 
0-36 months) 

Eligibility type: 
(percentage of eligible children served)

Eligibility type: 
(percentage of eligible children served)

Income below 
100% of federal 
poverty line

Public Assistance

Status as Foster 
Child

Status as 
homeless

Over Income

Over Income 
between 100% 
and 130% of the 
federal poverty 
line

Income below 
100% of federal 
poverty line

Public Assistance

Status as Foster 
Child

Status as 
homeless

Over Income

Over Income 
between 100% 
and 130% of the 
federal poverty 
line89%

1%
<1%

<1%

.05%

.04%

93%

0%

.04%

<1%

.01%

.01%

(as a percentage of funded enrollment) (as a percentage of funded enrollment)



School Readiness Goals

1) Develop Socio-Emotional Competencies
Children will grow and improve in areas of 
self-awareness, self-regulation, and social 
relationships.

2) Develop Cognitive Competencies
Children will grow and improve in areas of science 
and mathematics, problem solving and numeracy.

3) Develop Physical Competencies
Children will grow and improve in areas of fine 
and gross motor skills.

4) Develop Language Knowledge and 
Skills
Children will acquire and improve in English 
language, Spanish language, vocabulary and 
communication skills.

5) Acquire Literacy Knowledge and Skills
Children will grow, develop, and improve in the 
areas of phonemic awareness, book appreciation, 
alphabet knowledge, early writing and printing 
concepts. 

6) Approaches to Learning
Children will exhibit interest curiosity and 
eagerness in learning by exploring their world.

Approaches to School 
Readiness
ESC 19 Head Start cultivates children’s early curiosity and 
learning by providing researched-based teaching in settings 
that are rich and stimulating

The program establishes school readiness goals that are 
developmental and age-appropriate for enrolled children. 
Goals include objectives that define the skills and knowledge 
children will develop and learn while in the program.

4



Curriculum
ESC 19 Head Start utilizes an age-appropriate curriculum ensuring that all children 
are ready for kindergarten.

Home School Connections
 A partnership with the parent is an essential part of the child’s educational 
experience at Head Start. The goal of this partnership is to strengthen the 
relationship between staff, child, and family through the following activities: 

Family Project activities are sent home and are based on monthly thematic units that 
focus on literacy. 

“Read to Me” Home Reading Program provides parents and children with 
opportunities to engage in reading-related activities. Every week each child will have 
an opportunity to choose one or more books from the lending library for their “Magic 
Backpack” and take them home to share with parents.

School Readiness Parent/Teacher Conference provide parents with information on 
how their children are progressing toward the School Readiness Goals.  

Home Visits Help build a strong relationship with families and aid in obtaining a more 
intimate understanding of their children’s goals and needs.

5
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Preschool assessments are a critical part of a high-quality 
learning experience. Assessments help to evaluate children’s 
developmental skills, determines strengths, and sets goals for 
instruction. ESC 19 Head Start conducts assessments three 
times per program year, October 2018, January 2019, and April 
2019. The progress shown reflects preschool graduating children 
eligible to enter kindergarten who were tested and had scores 
for all three testing periods.  

The following graph illustrates aggregated assessment data 
in terms of program mean scores for each of the six school 
readiness goals. Usage of Normal Curve Equivalent scores 
(NCE) from the Battelle Developmental Inventory, 2nd (Ed.) 
assessment analyze outcomes. These scores are normalized 
standard scores with a mean of 50 and a standard deviation of 
21.06, ranging from 1-99.

The results from the aggregated child assessment data 
demonstrated gains across the six school readiness goals from 
beginning to the end of the year. The end of the year mean 
scores for three of the goals (socio-emotional, physical, and 
language) are considered above average scores while the three 
remaining goals (cognitive, literacy, and approaches to learning) 
indicated average and low average scores

ESC 19 Head Start implements a dual-language model designed 
to develop second language acquisition for both English and 
Spanish speakers. The program measures language acquisition 
proficiency by administering the Pre-IDEA (Pre-IPT). 

The results for the aggregated child assessments data that 
measure dual language development showed a similar pattern 
that demonstrates advancement in language acquisition for the 
preschool children. The English test and Spanish test results at 
the end of the year showed an increase in mean scores when 
compared to the baseline results. For Head Start children, they 
not only develop their native language but they are also learning 
a second language.

Baseline Middle of the Year End of the Year
N= 1,735

20

30

40

50

60

70

51

63

69

SRG #1.
Socioemotional
Development

44

56

68

SRG#3.
Physical

Development

25

32

39

SRG #2.
Cognitive

Development

41

51

60

SRG #4.
Language

Development

26

36

44

SRG #5.
Literacy

Development

32

43

52

SRG #6.
Approaches to

Learning

2018-2019 School Readiness Goals progress for 
Graduating 4 year olds (Preschool)

2018-2019 Pre-IPT Oral progress Graduating 
4 year olds (preschool)

n=1,771

20 30 40 50

51

63

39

47

60 70

English test- Beginning of the Year

Spanish test- Beginning of the Year

Spanish test- End of the Year

English test- End of the Year

2018-2019 Children’s 
Assessments Summary 
Report

Language Development



ESC 19 Head Start recognizes that child and teacher interactions drive learning and development in the classroom. The program 
assesses classroom quality and interaction with the Classroom Assessment Scoring System (CLASS) and the Infant Toddler 
Environment Rating Scale (ITERS).

Based on CLASS observations, it can be determined that the 
interaction of teachers and children in the classroom is positive 
and an effective classroom environment is evident as indicated 
by Program Observation #3 (end-of-year results).

Program Observation #2 Program Observation #3
Program Observation # 1Required Treshholds by domain

2018-2019 
CLASS Observations progress results

0.0

1.0

2.0

3.0

4.0

5.0

6.0

5.0

5.78
5.97 5.93

Emotional Support

4.0

4.83
5.14

5.21

Classroom Organization

3.00
3.12

3.473.55

Instructional Support

Class domains

The ITERS is scored on a 7-point scale with 7 indicating 
the highest quality. Based on ITERS observations, it can be 
determined that the interaction of teachers and children in 
the classroom is positive and an effective learning classroom 
environment is evident.

Program Observation #2
Program Observation #1

Program Average Score

2018-2019 
ITERS Observations progress results

6.0

6.1

6.2

6.3

6.4

6.5

6.1

6.3

Child – Teacher interactions

7
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Parent and family engagement in Head Start and Early Head Start is about nurturing relationships with families that support family 
well-being, relationships between parents and their children, and ongoing learning and development. ESC 19 Head Start families 
are essential stakeholders in their children’s education, and participate in the program’s decision-making process through parent 
committees and the Parent Policy Council. The program works with parents to ensure that they advance their educational and 
career goals. Parents are offered adult education classes, training, and linked to helpful community resources. 

Families are provided with opportunities to actively engage as volunteers in the classroom. As volunteers, they take on many 
roles and responsibilities. For the 2018-2019 school year, 11,920 Head Start and Early Head Start volunteers contributed over 
110,196,786 hours.

Parent Involvement Activities

Monthly Parent Meetings
Center Open House Events
Lending Library Activities
Home Visits
Policy Council Meetings
Transition Activities
Parent Conferences
Health Fairs
Read to Me Activities
Adult Education Classes
Parent/Child Take-Home Activities
Classroom Volunteers

Parent Education and Planning

Career Planning
Vocational Training
Job Readiness Seminars
General Equivalency Diploma (GED) Courses
Adult Education Classes
Basic Computer Courses
English as a Second Language (ESL) Classes
Commercial Driver License (CDL) Courses
Planning Day Training
Child Development Associate (CDA) Classes
Opening Doors Classes

Parent Volunteers

Building Relationships with Families



9

A Healthy Start
A healthy child is a happy child! At ESC 19 Head Start we work 
with parents to ensure children are receiving regular medical and 
dental checkups. The program also provides children with nutritious 
snacks, breakfast, and lunch throughout their day. Active play 
indoors and outdoors for children contributes to their overall 
well-being. The program offers special needs services providing an 
inclusive environment for children. We work closely with parents to 
check developmental milestones and also to identify if children are 
experiencing delays or could benefit from additional services.  

received a medical 
exam

received a dental 
exam

79%

60%

Head Start Enrolled Children

Early Head Start Enrolled Children

received a medical 
exam

received a dental 
exam

58%

55%



Financial Reports and Audit

Projected Funding (Child & Adult Food Program)

July 1, 2018 - June 30, 2019 (Extended Budget/Not a Closed Period)
Federal Funds Authorized 49,612,236.00
Federal Funds Expended 34,465,907.00

Category HS & EHS Expenditures
Salaries 26,151,259.00
Other 2,978,067.00
Supplies 2,589,995.00 
Equipment 534,808.00 
Travel 48,099.00
Indirect Costs 2,163,679.00

 34,465,907.00

July 1, 2019 - June 30, 2020
Program Operations Direct 37,758,269.00
Training & Technical Assistance Direct 435,611.00
Indirect 2,810,174.00
Total Budget 41,004,054.00

October 1, 2018 - September 30, 2019
USDA Funds Authorized and Reimbursed 2,838,533.00
USDA Funds Expended 2,838,533.00

October 1, 2019 - September 30, 2020
Reimbursement Claims 3,983,257.00
Carry Forward                -
Total Budget 3,983,257.00

Category
Salaries 1,301,037.00
Food 1,291,567.00
Supplies 64,305.00
Indirect Costs 181,624.00
 2,838,533.00

%
45.83%
45.50%
2.27%
6.40%
100.00% 

%
75.88%
8.64%
7.51%
1.55%
0.14%
6.28%

100.00%

Head Start and Early Head Start 

Projected Funding (Head Start & Early Head Start)

Child and Adult Care Food Program
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Financial Audit
Gibson Ruddock Patterson LLC completed a single 
audit of ESC 19 for the period ending August 31, 
2019. A copy of the audit is made available upon 
request. The most recent audit can be requested 
from the Office of the Director of Head Start 
through an email to lestrada@esc19hs.net

Federal Monitoring
The office of Head Start conducts federal reviews 
for all Head Start programs. The reviews ensure 
consistent quality and accountability of Head Start 
programs as well as identifying opportunities for 
continuous improvement. The most recent review 
conducted was in the 2017-2018 school year. 
No areas of Non-Compliance were found in the 
Eligibility, Recruitment, Selection, Enrollment, 
Attendance (ERSEA) review.

Community Needs 
Assessment
ESC 19 Head Start completed a Community 
Needs Assessment (CNA) to ensure that 
services are designed for appropriate populations. 
The assessment also provides a snapshot of 
the diverse needs of families who may receive 
services. According to the CNA, there is a need 
for Early Head Start and Head Start services in 
El Paso and Hudspeth counties. Factors such as 
high poverty levels, low educational attainment, 
high unemployment rates, and limited access to 
healthcare and childcare services in predominately 
Spanish speaking communities continue to create 
unfavorable socio-economic conditions for the most 
vulnerable populations.
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Program Highlights for the 2018-2019 
school year

•  Established a partnership with El Paso Community  
    College nursing program to assist with height, weight,  
    vision, hearing, and blood pressure screenings for 1,000  
    children.

•  Established a partnership with the Texas Department of  
    Health Services to provide “Parent Health Care Guide,  
    Health Care is Not Always an Emergency” booklets for  
    pregnant participants.

•  Collaborated with Galaxy Dental Services to provide  
    dental hygiene presentations for parents and children.

•  Collaborated with Registered Dietician Helga Carreon to  
    provide nutritional presentations for parents and  
    individualized family consultations. 

•  Initiated “HAPPY Friday” activities designed to educate  
    children and their families in making healthier choices by  
    providing engaging activities and resources.

•  Established a partnership with Emergence Health  
    Network to provide youth mental health first aid  
    certification training for staff.

•  Established a partnership with Pasitos Clinic to provide  
    staff training on how to develop effective classroom  
    management skills for children exhibiting behaviors  
    related to Autism.

•  Established a partnership with Autism Learning Partners  
    Applied Behavior Analysis to provide specialized training   
    to administrative staff.

•  300 Early Head Start families participated in the  
    Summer Home-Based program. 

• 5 Early Head Start centers received the National  
    Association for the Education of Young Children  
    (NAEYC) accreditation. 

•  Opened Houston and Montana Vista Early Head 
    Start Centers allowing the program to reach and serve  
    teen parents. 

For More Information about 
ESC 19 Head Start Visit www.esc19hs.net

•   Provided a three-day training for parent planning day  
    volunteers who serve as classroom teacher assistants. 

•  Offered “Opening Doors/Abriendo Puertas” classes to  
    enhance parenting skills. A total of 83 families completed  
    the entire series.

•  6 parents attended the National Head Start parent  
    conference held in Orlando, Florida. Parents received  
    valuable information during the three-day conference in  
    which they shared new knowledge with other families at  
    their centers.

•  Over 525 children participated in the sports program with  
    more than 105 males leading the children and families in a  
    fun and healthy activity. 

•  Partnered with 11 area school districts to successfully  
    transition 1,908 children to kindergarten programs  
    throughout the community. 

•  Provided 264 Preschool teachers and teacher assistants  
    training in Teacher Wellness, Early Intervention,  
    Childhood Trauma, and the Gift of Literacy. 

•  Four centers (Clint, Montana Vista, Remcon, and Sparks)  
    achieved a new 5-year term of accreditation by the  
    National Association for the Education of Young Children  
    and twenty- two centers maintained NAEYC’s  
    accreditation.
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Follow Us On Social Media


